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Board Minutes — December 2025

Attendees:

Jahn Grandstaff (Chair — Trinity-Fremont), Ray Bierman (Vice-Chair — Trinity - Fremont), Marcy Cartwright
(Secretary — St. Paul’s-Arlington), Steve Felton (St. Matthew-Cedar Bluffs), Amanda Reznicek (St. Peter’s — North
Bend), Dennis Rosenthal (West Point), Pastor Kanoy (Arlington), Pastor Gerber (Fremont), Rob Cooksey, Dawn
Cooksey

1. Opening Devotion
e Led by Pastor Gerber

2. Approval of Minutes — November 11, 2025
e Motion made and seconded
e  Minutes approved

3. Approval of the Agenda
e  Motion made and seconded
e Agenda approved as presented

4. School Report — Rob Cooksey
e  Campaign, Cottage Meetings, and Fundraising balances provided for October and November
e Enroliment Update
o Losing one student at semester
o Discussion around 4 students from St. Paul’s West Point and Acellus
o Possible addition of one 7' grade student looking for a different school environment
o Discussed pros/cons of developing into a junior/senior high school
e  Parent Meeting — scheduled for January 8" and 13 from 6-7:30 p.m.
e  Athletic update — working with Scribner-Snyder Community Schools
e  Grant Request submitted to King of Kings Fremont last week
e YMCA Update
o Sent letter outlining interest in a conversation about a long-term agreement for a
permanent facility on the Lake Christiansen property
o Putting the interest out there now to support the 18+ months they would need to do a
long-term study to look into it

5. Fall Fundraiser Report — Dawn Cooksey
e Raised $40,917
e  Options for facilities: Opera House, Community Building, Golf Club, Woodcliff
e Timing: Fall — potential date of 10/23/26

6. Treasurer’s Report — Jahn Grandstaff
e  Defer to January meeting

7. New Business
e  Trinity is considering a building project that would bring the ECC onto the main campus.

8. Next Board Meeting — Tuesday January 13, 2026

9. Adjournment



